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Mayor Pittman called the meeting to order at 7:00pm and announced a quorum.  Council Members present were Jeff Becraft, and Tim Robison, Jo Ann Wilson, and Ronnie Moore.  Council Member Dawn Davis was absent.
Staff Present: City Secretary Angie Young, Public Works Supervisor Lance Petty, Sgt. Adair of the Police Department, and City Attorney Tim Sralla
Council Member Moore gave the invocation and Mayor Pittman led the assembly in the pledge of allegiance.  

Announcements from Mayor and Council Members
Council Member Wilson announced National Library Week activities2:00 o’clock this Saturday and an Open House from 11:00 – 3:00pm.  She also read a letter from Gary Bess, who wrote the city to praise the efforts of law enforcement, EMS personnel, and city staff for their professionalism.  Council Member Robison asked that everyone please adhere to Resolution 2011-2R.  
Citizens Presentation

Debbie Stewart asked that someone get back with Mike Hayes from NISD about putting up a hot dog stand during the big event. 
Patricia Mitchell addressed the minutes of February 11, 2016 regarding a detail no mentioned in the minutes and the previous attorney and legal fees since.

Consent Agenda

Council Member Wilson pulled off the Public Works and the Fire Department Reports.  Public Works Supervisor gave an update on the progress of renovations at the Public Works facility and the Fire Department.  Chief Fitch said they received approximately $3,295.00 in cash and some change at the recent boot drive.  He noted this was down for various reasons.  Council Member Wilson made a motion to accept the Consent Agenda and Council Member Robison seconded the motion.  All voted aye, the motion carried. 

Old Business

Council Member Wilson made a motion to approve the election contract with Wise County for the May 7th, 2016 elections.  Council Member Robison seconded the motion.  All voted aye, the motion carried. 
City Secretary Young gave a history of the request t for abatement of an alley at the corner of Logan and Main.  City Attorney Sralla also gave an explanation of why cities do this.  He said they are usually abandoned in areas such as this.  Public Works Supervisor Petty said there are no utilities on this tract.  Council Member Wilson made a motion to approve Ordinance 2016-07, abandoning the alley/tract of land in question at the corner of Logan and Main.  Council Member Robison seconded the motion.  All voted aye, the motion carried. 

Chief Fitch spoke to the cost recovery fees and gave a copy of the previous ordinance and fees.  Council Member Wilson asked if this is rescue Revenue, Chief Fitch said it is.  He said the company they had will go back to October 1st with their records.  And they will also get training on the new software.  
Chief Fitch also spoke to the bunker gear grant.  He said it has been accepted but it was taken out of the budget and will need to be approved to put back in the budget.  He said it is a grant for $8200.  He said it is for a complete bunker gear set.  Council Member BeCraft asked about the life expectancy and Fitch said it is about 10 years and this grant will replace the 2009 gear.  He also said it takes about 30 days to get reimbursed.  Council member Wilson asked where to move the money from to cover it or paid from the Fire Department savings account.   Council Member Moore said this is a good investment.  Chief Fitch said they try to replace 1 – 2 per year.  Council Member Robison made a motion to move forward with the grant purchase for $1600.00 and Council member Moore seconded the motion.  All voted aye, the motion carried.
Mayor Pittman said the old school has been boarded up for safety reasons and wants to make sure we are all on the same page as far as allowing people in.  Chief Fitch said he would like to coordinate any entry into the building with fire personnel as an escort.  Council Member Wilson said she had lead a small group into the building to do a story and take some pictures and she did not think it was dangerous.  Mayor Pittman said we should be consistent with what we tell people.  Council Member Robison said we need to get a release of liability.  Mayor Pittman asked for people to call City Hall to schedule entrance into the building.
Council member Wilson addressed the quotes for a police vehicle.  She said the council told the Police department to get quotes and bring them to her.  Mayor Pittman said she wanted to make sure council is okay with the quote as originally there were to be two cars and this in only for one.  Sergeant Adair said the Tahoe is the best deal  at $46,841 as compared to a Ford Interceptor for $44,619, and it is fully equipped and a great service vehicle.  Council Member Robison said we should move ahead with this.  Mayor Pittman instructed the City Secretary to provide a purchase order for the purchase of the vehicle.


Council Member Wilson and Parks Board Vice Chair Kowalski said we need to move the Fall Festival again due to the homecoming football game the same weekend.  It will be the second weekend in October 2016.

Council member Wilson said she believes we should ask our city engineers to put together a total bid package for repairs to City Hall and do it all at once and get it done right.  Council Member Robison said that we need to move forward with renovations.  Mayor Pittman said that we could start with $10,000.00 from the Building maintenance and Repair budget. 
City Secretary Young gave a report from the Planning & Zoning Board regarding the review of codes suggested by Mayor Pittman.  She noted that they confirmed that all looked good with the exception of the code concerning abandoned cars.  Mayor Pittman said she will contact the Code Compliance Officer to set up with him to begin at 10 hours per week.

City Sectary Young, Council member BeCraft and Chief Fitch all gave input on updating the current building codes from 2006 to 2012 or 2016.  The pros are better insurance rates and more energy efficient structures, some of the cons were an increase in building costs.  City Attorney Sralla said most cities he works with are using 20012.  City Secretary Young noted that the city’s inspection services suggested waiting until September of 2016 to update.  The item was tabled until after the May elections.

New Business

Sergeant Adair address the Confidential Informant policy.  He said this is straight out of law enforcement policy and it is good to have.  Mayor Pittman said this is just a policy to use for guidelines.
Council member Robison said the Accident Review Board will pertain to fleet accidents and went over the steps for reporting and reviewing.  He believes that there should be a review by two city personnel with the parties and the supervisor in order to make recommendations to prevent future loss.  Council Member Robison said he could provide examples of a policy.  Sergeant Adair said he could also send examples of policy on this.  

Mayor Pittman address the action to authorize the mayor to expend funds in documented emergency situations.  She said this is not addressed in the Personnel Manual.  Council member Wilson asked about an amount.  Council Member Moore suggested up to $2000.00 up to $5000.00 and said the mayor should use her discretion in the matter.    Council member Wilson mad a motion to fund emergency funding to safeguard employees at $5000.00.  Council Member Moore seconded the motion.  All voted aye, the motion carried.

Mayor Pittman said the request for reimbursement for cost of sewer lines repairs should be in Executive Session.  Council Member BeCraft made a motion to move the item to Executive Session and Council Member Robison seconded the motion.  All vote aye, the motion carried.

City Secretary Young addressed the city’s Worker’s compensation plan, citing the higher than usual number of claims and the reasons for some.  She also noted that a meeting was in the works with TMRS to go over this and to set up training for loss prevention.  

Public Works Supervisor Petty addressed the water conditions and rates.  He spoke to the capacity of the tower and the condition of the plants.  He said the rates are what they are there is not much we can do about it.  He also spoke to measure for addressing the Trihalomethane issues.  He said that the City Secretary is trying to set a meeting with Walnut Creek to discuss the problem with them since we are buying the water from them and it comes to us with this contaminant level.  

Council Member BeCraft addressed the pavilion and the restrooms and electric at the park.  He has been in contact with the engineers and the builders and discussed the anchoring system and the engineer said it was adequate.  City Secretary Young spoke to the budget for these items, the restroom and electric are budgeted and the funds are available to begin.  She also noted that the hotel/motel tax could pay for the pavilion since it will be rented out for outside use.  City Attorney Sralla said they must engineer stamped plans.  Council Member BeCraft said Schulte Building Systems has an engineer on staff.  City Attorney Sralla said anything over $25,000.00 must be signed off on by an engineer.  Deborah BeCraft said that the blueprints by Mueller were used by Schulte to provide drawings.  City Attorney Sralla said he has no problem with the plans but he still needs to review them.  
Executive Session
 At 8:34pm council convened into Executive Session.  At 9:23pm council reconvened into Regular Session.  
No action was taken on agenda item H.  City Attorney Sralla reiterated that state law requires that the plans be reviewed by a licensed engineer and assuming that has been done he has not problem with it. The amount of the proposal is under the threshold for bidding.  Mayor Pittman said we have enough in Hotel/Motel to cover it.  Council member Moore said our engineer did approve the concrete.  Attorney Sralla noted that Jacob & Martin did approve the anchoring system but not the entire plans.  Council Member Moore made a motion to utilize the Hotel/Motel tax for the civic center pavilion and fund engineer review of the plans, subject to the engineer’s approval.  Council member Wilson seconded the motion.  All vote aye, the motion carried.  
Adjourn

At 9:30pm, there being no further business, Council Member Moore made a motion to adjourn.  Council Member Wilson seconded the motion.  All voted aye, the motion carried. 
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