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Mayor Pittman called the meeting to order at 7:00pm and announced a quorum.  Council Members present were Jeff Becraft, and Tim Robison, JoAnn Wilson, Ronnie Moore, and Dawn Davis.   
Staff Present: City Secretary Angie Young, and City Attorney Tim Sralla
Council Member Moore gave the invocation and Mayor Pittman led the assembly in the pledge of allegiance.  

Announcements from Mayor and Council Members
Crystal Robertson has applied for the Parks & Recreation Board.  
Consent Agenda

Council member Wilson made a motion to approve the minutes of January 26, 2016 and Council member Robison seconded the motion.  All vote aye, the motion carried.  
Old Business
Mayor Pittman said she drew up a proposal for code enforcement services.  She said she talked to Boyd about how they handle code enforcement and also made a list of ordinances to begin with.   Her proposal listed the steps to enforcement, including education and awareness.  She proposed ten hours a month or 2.5 hours a week to begin with at approximately $30.00 per hour.  She asked to have the Planning & Zoning Board review the ordinances to affirm or suggest any necessary changes.  She noted that there is room for this in the budget in the line item for contract labor.  Council Member Wilson said it is an excellent start and to give the mayor discretion to look into and get quotes.  
Mayor Pittman proposed a change in the wording of the Employee manual to address the current policy for sick and vacation time to read that it accrues on the employee’s anniversary date and not January 1st.  Attorney Tim Sralla said it would be best to this with an ordinance and gap the effective date based a=on a list of the employee anniversary dates. 

 Attorney Tim Sralla noted some small in numbering that need to be addressed on the proposed employment contract for the City Secretary.  Council Member Wilson made a motion to approve the contract for the City Secretary with those changes.  Council member Moore seconded the motion all voted aye, the motion carried.  

Mayor Pittman said she looked over the bank balances and did an estimate based on the current budget and has projected that it cost approximately $114,000.00 to keep the city going.  She noted that the current balance is approximately $267,000.00 less the $175,000.00 that is for I&S.  She said that in about two months we will receive the bilk our sales tax.  She also went over the balances in the court security fund and the technology funds and what they could be used for.  She noted that there is $205,000.00 in savings so we are doing fine.  Council member Wilson asked about the budget for police cars.  Mayor Pittman said Chief Davis made some budget cuts there but she will ask him to get some quotes for two vehicles.  Council Member Robison said there is not much in the Public Works budget for equipment but the need is there.  City Secretary Young said that some of the funding from FEMA can be used for equipment.

Mayor Pittman said that $88,861.00 needed to offset the roll back of the tax rate.  Attorney Sralla said we could do all the amendments as one item and attach it to the minutes.  Council Member Wilson said we are very close to being over budget in legal fees.   Mayor Pittman said this is not addressed as a budget amendment here but can be addressed at the next meeting.  City Secretary Young gave an approximant accounting of the costs associated with the rollback election as $12,000.00.  Council Member Moore said this needs to address at the next meeting.  Mayor Pittman asked for a motion on the budget cuts of $88,861.00.  Council member Wilson made a motion to approve the items submitted tonight and Council Member Moore seconded the motion.  Council Member Robison abstained; all others voted aye, the motion carried.  
Executive Session
Council convened into Executive Session at 7:37pm under Section 551.071 and 551.074 of the Texas Government Code.  Council reconvened into Regular Session at 8:11pm. Attorney Sralla explained the nature of the pending litigation for Texas Voices for Reason and Council Member Wilson made a motion due to the threat of litigation by TCRJ to repeal section 8.07 of the Sex Offender Restrictions.  Under the condition that everyone knows that he does not like it he seconded the motion.   Council member Davis and Council Member Becraft abstained from voting, all others voted aye, the motion carried.  
Adjourn

At 8:19pm Council Member Wilson made a motion to adjourn and Council Member Robison seconded the motion.  All voted aye, the motion carried.  
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