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Mayor Pittman called the meeting to order at 7:00pm and announced a quorum.  Council Members present were Jeff Becraft, and Tim Robison, JoAnn Wilson, Ronnie Moore, and Dawn Davis.   
Staff Present: City Secretary Angie Young, and City Attorney Tim Sralla.
Council Member Moore gave the invocation and Mayor Pro Tem Wilson led the assembly in the pledge of allegiance.  

Announcements from Mayor and Council Members
Council Member Wilson introduced the new Public Works Supervisor, Lance Petty.  She also noted that Taco Casa had begun to break ground and that the Citizen’s on patrol will meet next Tuesday.    Council Member Wilson made a motion to move items (E) and (F) under New Business to Executive Session.  Council Member Moore seconded the motion.  All voted aye the motion carried.  
Consent Agenda

Council Member Wilson requested to pull the Administrative Report, the Police Report, and the Public Works Report from the Consent Agenda for discussion.  Councilmember Robison also requested to pull the Administrative Report and the Police Report from the Consent Agenda for discussion.   Council Member Wilson and Council Member Robison questioned the number of hours on the attorney bill for open records request.  Council Member Wilson asked Attorney Sralla for suggestions to reduce the bill.  Attorney Sralla said there are open records requests that need to have legal review.  Council Member Moore asked if each agenda needs to be reviewed by legal.  Mayor Pittman said there are legal issues with some of these and she would rather spend the money on the attorney than go to court.  Attorney Sralla said most of the bills predated November and that hit has been quite lately.  Council Member Wilson also inquired about the status of the carport ordinance and pricing on web hosting, and also an update on finances needed to fund the city through March.  Sergeant Adair addressed the audit at the Police Department.  It went well and they are in compliance.  He also spoke to the costs of CourtSync.  Mayor Pittman asked to have the contract reviewed by IT and by legal.  Sergeant Adair introduced Office Moussa and also announced that Citizens on Patrol is open to anyone.   City Secretary Young addressed the bank balances, including the amount of I&S; gave updates on dales taxes for the year, new payroll services, court activities, elections, and gun law update from attorney’s office, and also repetitive records requests.  Eddie Aguilar from Jacob & Martin gave an update on the progress of the Capital Improvement Plan and the maps.   Council Member Robison made a motion to accept the Consent Agenda and Council Member Wilson seconded the motion.  All voted aye, the motion carried.  
Old Business
There are no new applications to fill vacancies on the Parks & Recreation Board
Mayor Pittman asked for authorization from council on how much to pay to the former engineer for services.  Council Member Robison said there are no documents or records to support the work on the potential sale of the west sewer plant.  Council member Wilson asked if we can use the report they prepared and what is the value of it.  Mayor Pittman said we can use and the current engineers have used it and we do owe them something for their efforts.  Attorney Sralla said since this is a contract negotiation it needs to be in Executive Session.  Council Member Moore made a motion to move to Executive Session and Council Member Becraft seconded the motion.  All voted aye, the motion carried. 

Council member Moore said he drove to the location where the speed bumps were proposed and it is bad.  Sergeant Adair said he had spoken to the homeowner on the issue and noted that on that day there were cars going 45mph in a 25mph zone.  Council member Moore said if a vehicle is going the speed limit the speed bumps should not do any damage to their car.  Fire Chief Darrell Fitch said speed bumps will not hinder the Fire Department calls.  Mayor Pittman said she would follow up with the Police Chief on this.  
Public Works Supervisor Lance Petty addressed the drainage issue on 180 E Morris.  He said the issue is that there is no culvert and, in looking at the big picture down the line this will fall into the Capital Improvement Plan.  Mayor Pittman noted that this is not the only area where we have drainage complaints.
Mayor Pittman said that she asked all the Department Heads to cut their budgets by 3% to cover the possibility of a tax roll back.  They did and she was not here in December to announce that.  She said the updates will be made and posted on the web.

Mayor Pittman said two employees went over the amount of time they can accrue from year to year due to circumstances beyond their control and she would like to be allowed the discretion to work out something with the employee in these matters. She said the wording in the employee manual needs to be on the employee’s anniversary date not on January 1st. Council Member Robison suggested having them take off every Friday or Monday or other days until they use it up.  Council member Davis brought up the scenario of the supervisor denying a request, to which Council Member Moore said the supervisor knows best.  Council Member Wilson suggested allowing them to sell the time back to the city.  Public Works Supervisor Petty suggested allowing the supervisors to deal with the issue and set up a schedule and put the responsibility on them.  Mayor Pittman said all employees sign an understanding of the handbook; however, it is unfair to a couple of the employees that have not been able to take theirs.  
Council Member Wilson said that there has been some criticism for giving contracts, but she feels like what we are moving towards is Department Heads having contract.  Attorney Sralla said there is a conflict between paragraph 1.1 and 5.3 and also 1.2 and 2.1 He also advised of a severance package versus the unpaid balance of the term.  Mayor Pittman said she is opposed to contracts and that it is not personal but that she understands why some want them.  City Secretary Young said she was on the fence about the issue but has concerns about the volatile nature of the city at this point.  She also pointed out that this is the same contract offered to the Police Chief and approved by the former City Attorney.
New Business
Council reviewed the plat submitted by Closner Equipment for their property on Hwy 114.  City Secretary Young advised that a recommendation had been made by the Planning & Zoning Board to approve the plat.  Council member Wilson made a motion to approve the plat and Council member Robison seconded the motion.  All voted aye, the motion carried.  
Council reviewed the plat submitted by Cowboy Place Estates for their property on Hwy 114.  Representative David Clayborne said this is the preliminary plat and that he would bring the final by City Hall for signature.  City Secretary Young advised that the Planning & Zoning Board recommended approval of the plat.  Mr. Clayborne said they will use the one acre tracts to build metal buildings on to be rented out.  Council Member Moore made a motion to approve the plat submitted by Cowboy Place Estates and Council member Wilson seconded the motion.  All voted aye, the motion carried.  

Fire Chief Darrell Fitch addressed the grants used to purchase weight s for the Fire Hall and also the incentive program.  He said they have a wellness grant for $2000.00 for the weights.  He also noted that the incentive pay has not increased in years and that the volunteers rely on it to help with things such as gas going to calls and clothes, but that they would continue to go on calls even if there were no incentives.  Council Member Wilson apologized for her misunderstanding on the purchase of the equipment.  Chief Fitch asked council to come to him if they have any questions
Mayor Pittman addressed the need for Code enforcement, citing the complaints regarding a dirt bike track in Ellis among others.  She said the police can handle some of it but not all of it as there is just too much.  She advised it might be better to get someone outside the city to enforce in order to avoid any appearance of bias.  She will get more information for the next meeting,

Council Member Wilson said she is concerned about the balance of the Hotel Motel Tax account, we should have more available.  She would like to go back and see all the income and expenses for this account.  She suggested asking the auditor for assistance with what we can do with the finds in this account.  

Deborah Becraft spoke to the Rhome Veteran’s Group being officially recognized.  They have 7 members and 6 auxiliary.  She asked the council for permission to oversee the Veterans’ Park and get bids on behalf of the city, including a bid to repair the eternal flame.  Council will approve all actions before they are taken.  The meetings for the group are the last Saturday of the month at 10:00am at the Community Center.  Council Member Moore made a motion to approve the use of the Community Center for meetings at no charge and to allow the group to get bids for the plaques and the eternal flame.  Council member Wilson seconded the motion.  All voted aye, the motion carried.  
Executive Session
At 9:01 council convened into Executive Session.  At 10:10pm council reconvened into Regular Session.  Council member Wilson made a motion to instruct city staff to draft a settlement letter to E.S. & C.M. offering $5000.00 for full and final settlement of their claim.  Council member Moore seconded the motion.  All voted aye, the motion carried.  
Adjourn

At 10:12pm Council Member Moore made a motion to adjourn and Council Member Wilson seconded the motion.  All voted aye, the motion carried.  
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